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Fintech: concept et vision



Fintech Concept & Vision

1



Le depackaging des banques

Source : CB Insight



+345 fintech en Suisse



Un écosystème foisonnant

ASSOCIATIONS FINTECH



Un cadre légal favorable



Web 3.0 : le futur sera construit sur un internet décentralisé

Jetons numériquesPortes monnaies numériquesIdentités numériques Infrastructure bancaire

Protocole Internet TCP/IP

Protocoles Blockchain : échange de valeur
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IDENTITE NUMERIQUE
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PORTE MONNAIE NUMERIQUE
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JETONS NUMERIQUES
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Partenaires
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INFRASTRUCTURE BANCAIRE
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Partenaires

Consortium de six banques privées, de gérants indépendants, 
etc.  (informations confidentielles)
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ACCELERATEUR FINTECH

21

Partenaires



Wecan Group
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Wecan Group : Mission

Co-créer des joint-ventures 
blockchain avec des partenaires 
stratégiques.



Vincent Pignon

Fondateur & CEO

Martin Besson

Designer UI/UX

Dominique Goy

Associé directeur

Nathan Douet

Coordinateur de projets

Camille Ernoult

Brand Champion

Sébastien Flak
Partenaire
@WecanTokenize

Thomas Giacomo

Business Development 

Robert Patan

Développeur Full-Stack

Roxana Pirjolea

Direction technique

Rémi Opalinski
UI/UX & Motion Designer

Philippe Lucet
Partenaire
@WecanProtect

Arnaud Grobet
Partenaire
@WecanAccelerate

Jules Soulas

Analyste

Eva Pampurik

Analyste

Christophe Lassuyt
Partenaire
@WecanGroup

Christophe Capelli
Partenaire
@WecanGroup

Frederic Dumonal
Partenaire
@WecanAccelerate

Equipe
Wecan
Group

Yves Froppier
Partenaire
@WecanAccelerate

Equipe
Wecan
Family

Mathieu Saint-Cyr
Partenaire
@WecanTokenize

Vincent Mani
Partenaire
@WecanGroup

Frédéric Dreyer
Coach



+41 22 809 04 70

vincent@wecangroup.ch www.wecangroup.ch

Merci!



Vincent Trouche
CEO Tokenestate

Financement des entreprises 
par la blockchain

https://tokenestate.io/


Matinee Fintech 

Chambre de commerce, d’industrie et des services de Genève (CCIG)

« Financement des entreprises par la blockchain » 

Nov 2019 | © Tokenestate SA

Investing made simple



ABOUT THE SPEAKER

www.linkedin.com/in/vincenttrouche/

vincent.trouche@tokenestate.io

Vincent Trouche, CEO of Token Estate

Vincent is an entrepreneur who believes in the transformational 
nature of the blockchain, and in its potential to make investing in 
companies and real estate faster, easier and cheaper.

Over the past four years, he has launched startups and products using 
emerging technologies ranging from Virtual Reality to the Internet of 
Things.

Today, Vincent is the CEO of Tokenestate, a Swiss security token 
issuance platform dedicated to real estate and SMEs.



Tokenestate is a Swiss security token issuance & management 
platform.

We’re dedicated to make investing in private companies and 
real estate faster, cheaper & easier



WHATS EXCITING ABOUT THE BLOCKCHAIN?

The real innovation is not the digital coins 

themselves, but the trust machine that mints 

them—and which promises much more 

besides.

“



TYPICAL BLOCKCHAIN USE CASES

Payment systems

‘Tokenizing’ shares, debt, intellectual property or…. 

Real Estate

Automating contractual agreements with Smart 

Contracts

Manage online identity and property

Loyalty & rewards



BLOCKCHAIN TOKENS ARE CHARACTERIZED BY RIGHTS

Many ways to slice this here’s one

PAYMENT Used to make payments on the network

ACCESS Tokens provide the ability to access and use the platform

SHARE OF PROFIT Holders get a portion of revenues

DEBT INSTRUMENT Holders get an interest rate + repayment

CONTRIBUTION Tokens needed to play certain roles

GOVERNANCE Holder influences features, project direction



LET’S KEEP IT SIMPLE : 3 MAIN CATEGORIES

CRYPTOCURRENCIES

Bitcoin, Ethereum, Litecoin…

UTILITY TOKENS

Storj, Filecoin, LSK, LakeDiamond…

SECURITY TOKENS
Modum.io, Alpen Coin, CrowdLiToken, 
Tend.Swiss, Tokenestate



CRYPTOCURRENCIES TAKE OFF : THE ICO CRAZE

Zug Foundation Commercial Co

Founders Admin

New Token



THE CRYPTO WINTER : 2018 ONWARDS



SECURITY TOKENS DEFINITION

Financial Securities + Blockchain-based digital assets = Security Tokens



SECURITY TOKENS, A NEW SUPERCLASS OF FINANCIAL INSTRUMENTS

Security tokens combine the blockchain with regular financial securities and are disrupting investment banks, brokerages and exchanges

Investor Protection
(classic equity)

Reach
(Retail investors)

Cost to issue
(Inexpensive)

Liquidity
(Exchange listing)

Security Tokens

Financial Security

Blockchain

Definition Benefits



• Accounted financial statements for the 
last 3 years

• Auditors

• Minimum 20% of equity securities 
offered to the public

• Min CHF 25m value of ‘free float’

• Prospectus

Listing requirements on SIX

SIX REQUIREMENTS TO BE LISTED IN SWITZERLAND



AVERAGE COSTS TO BE LISTED IN THE US

Source: PWC. ‘Considering an IPO to fuel your company’s future?‘. November 2017



Source: Swiss Statistical Office, Statistical Data on Switzerland 2017. World Bank’s World Development Indicators

Listed Companies CH (2017):

228 #
0.5% of 10+ emp. companies
2% of 50+ emp. companies
13% of 250+ emp. companies

NUMBER OF PUBLIC COMPANIES IN SWITZERLAND RELATIVE TO TOTAL



Security Tokens
e.g. Share + Blockchain

Real Estate
Company Renewables

Company

Startup

Investors

SECURITY TOKENS DESINTERMEDIATE FUNDRAISING

Retail Banks

Brokers

Exchanges

Investment Banks

Issuing Entity

Investors

Legacy IPO model Security Token Model

Investor onboarding
Compliance & security
Post issuance investor management

Low setup cost
Smaller tickets
Large geographic reach

Distribution through 3rd parties
(banks & brokerages)

Operational Efficiencies

Easier Access to Investors

Distribution through 3rd party channels

Easier buying and selling.

Secondary market liquidity



Source: Securities Industry and Financial Markets Association (SIFMA), Savills, McKinsey, Tokenestate’s analysis

PRIVATELY HELD SECURITIES, A MULTI-TRILLION MARKET PROBLEM

~75

Listed and private instruments, USD trillions, 2018

Equity Debt

~100

~280

Exchange Traded Investments

Global Real Estate

~3

PE / VC Funds

Illiquid Investments



Dividend CoStartupsReal Estate Assets

CH + EU SECURITY TOKEN MARKET

Tokenestate issues digital securities related to real estate asset development & detention. It is providing its platform as a white label for high growth 
startups which are early adopters and cash-hungry businesses. Total Swiss + EU market potential $80 trillion+ 

High Quality 
Development Projects

(Swiss) Digital Equity

Market size
Switzerland: > $25 billion
EU: > $ 500 billion

Ownership of high-quality 
real estate assets

(Swiss) Digital Equity / 
fund units

Market size
Switzerland: > $3 trillion
EU: > $ 60 trillion

High potential startups

(Swiss) Digital Equity
white label solution

Market size
Switzerland : > $1.5 billion 
EU : > $20 billion

Tokenestate analysis based on JLL, World Bank,  Swiss VC report, Pitchbook

Dividend paying mature 
companies

(Swiss) Digital Equity
white label solution

Market size
Switzerland : N/A
EU : N/A

Real Estate Dev.



CHALLENGES WHEN ISSUING SECURITY TOKENS

A company issuing a Security Token needs to comply with several (regulatory) constraints

SECURITIES REGULATION
Public offering of securities

KYC & AML
Checking investors & funds

INVESTORS RIGHTS
Fulfilling obligations towards investors

BANKING PARTNER 
To collect funds

DISTRIBUTION
Reaching hundred of investors

INVESTOR EXPERIENCE
Fulfilling obligations towards investors



THE TOKENESTATE PLATFORM

Tokenestate has developed a state-of-the-art Security Token Offering (STO) platform providing best-in-class investor experience. Our platform is fully 
compliant with applicable Securities, Know-Your-Customer (KYC) and Anti-Money-Laundering (AML) regulation and enabled issuers to collect funds on 
their Swiss bank account.



PLATFORM FUNCTIONALITIES

The Tokenestate platform is versatile, scalable, cost-efficient and can be deployed as a white label solution for 3rd parties at minimum setup costs.

Compliant investor onboarding

• Identification & Whitelisting process
• Electronic approval of documents
• KYC & AML checks
• Swiss bank execution accounts

Digital security issuance
• Ethereum Smart Contract
• Hardware wallet integration
• 3rd party ETH services integration

Legal Documentation
• Prospectus template
• Investment agreements
• Statutes template

Investor account
• 2FA identification
• Private document repository
• Placing digital securities orders
• Proof-of-ownership downloads
• Personal information management

Issuer account
• Investors dashboard
• Investors whitelisting & management
• Investors notification
• Real time investor register

Blockchain gateway
• Real-time interfacing with public ETH blockchain
• Placing order through Tokenestate web platform

3rd Party APIs
• API with 3rd party KYC & AML provider
• API with HubSpot CRM



PLATFORM ARCHITECTURE

Front end

Hardware Wallet

Back end

Tokenestate Platform3rd Party ETH Apps

Wallets

Search Engines

3rd Party Services

CRM

Swiss KYC & AML

Swiss Banks

Tokenestate is deploying the latest tools and integrating leading providers to ensure a secure, fluid and highly responsive platform. Users of the
platform can connect hardware wallets such as Ledger Nano for increased security.



FINMA Circular on video & online identification

Enabling the digital identification of investors

SUPPORTIVE REGULATORY ENVIRONMENT IN SWITZERLAND

Swiss authorities are actively developing a fintech & blockchain ecosystem to regain a competitive advantage following the loss of banking secrecy

• Elected officials, FINMA, law firms, banks and fintechs are working hand in hand to clarify & adapt the regulation

• Swiss financial regulator FINMA has a ‘technology neutral’ stance and has a dedicated fintech desk

• Switzerland’s absence of Centralized Securities Depository (CSD) is ideal for the adoption of digital securities

Ex Swiss Economy Minister Johann Schneider-Ammann 
addresses the Crypto Valley Association - August 2017

Mar. 2016

FINMA ‘ICO Guidelines’

Clarifies the regulation applicable to blockchain-

based assets

Feb. 2018

Fed. Council Legal framework for blockchain

Analysis of legal framework to facilitate the 

development of blockchain applications

Dec. 2018

FINMA Introduction of the new fintech license

New licensing category for fintech companies

Mar. 2019

FINMA awards first banking & security dealer 

licenses to two new “crypto banks”

Aug. 2019



FIRST DIGITAL SECURITY TRANSACTION PERFORMED IN NOVEMBER 2018

Tokenestate successfully executed the first digital security transaction on its platform in November 2018, becoming one of the first companies being
able to achieve such an operation, and paving the way for mass issuance of digital securities



TOKENESTATE POWERS FIRST SECURITY TOKEN OFFERING (STO) OF AN EPFL STARTUP

Tokenestate successfully structured and launched the first Security Token Offering for an EPFL startup in August 2018



TOKENESTATE RECOGNIZED AS A TOP SWISS FINTECH

Tokenestate was selected as one of the top 10 fintechs in Switzerland by VentureLab which has been supported 90% of the top Swiss startups over the
past 15 years. Venturelab partners include Credit Suisse, Swisscom, ETH Zurich, EPF Lausanne, Founder’s Fund, Partech, Earlybird, Redalpine or Atomico.



BECOME AN INVESTOR



ASK FOR THE SLIDES





Flore Lacrouts-Cazenave 
Présidente Touti Terre

La fintech au service de 
l'innovation en entreprise
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Pitches de startups

Alexandre Gaillard, CEO & Founder InvestGlass SA, Genève

Vivien Fuhrer, CEO & Co-Founder EzyCount, Valais
Gregory R. Shore, CEO Crystal Shore Dashboards, Valais

Walid el Abed, Founder & CEO Global Data Excellence, Genève

Fabien Vernaz, Founder Finquartz, Genève

François Briod, CEO & Co-Founder Monito, Vaud

Simon Pelletier, CEO & Co-Founder Lendora,  Vaud



Pitches de startups

Vote pour le meilleur pitch
Slido.com:  code D805

Le gagnant bénéficiera d’une publication CCIG 
et d’une année d’affiliation à la Chambre



Alexandre Gaillard 
CEO & Founder, InvestGlass SA



COME FOR OUR 
SWISS CRM AND 
STAY FOR MORE



Impossible climbing challenge
Poor return on asset, banking model crisis, MIFID 2, No API



Servicing +500 professionals
Neo bank, modern PE, financial advisors community crypto broker



Come for our Swiss CRM and stay for more
Digital onboarding, CRM, KYC for LSFIN, PMS, CMS, AI, Engagement portal



Build and distribue your “App”
Open framework, open API, open community



Donations HIV AIDS



“Together, 
We Make Investing Easy for Everyone”
Alexandre Gaillard, InvestGlass CEO

contact@investglass.com



Vivien Fuhrer
CEO & Co-Founder

EzyCount



MATINÉE FINTECH DE L'ULCC PRESENTATION:

EZYcount

Comptabilité automatique grâce à 
l’intelligence artificielle

Vivien 
CEO
vivien@ezycount.ch
+41 (0) 78 741 53 16Confidential and Proprietary. Copyright (c) by 

EZYcount by superVX AG. All Rights Reserved.



Pitch

77

EZYcount automatise la comptabilité
sans aucune action humaine
grâce à sa technologie protégée.



Problème

78

Finis la perte de temps
et les crises de nerfs sur la comptabilité

Gain moyen 5k /an 4 heures / semaine



Offre

79

Intégrez EZYcount à votre offre
Banques Associations Entreprises
EZYcount 
directement 
dans votre offre 
ebanking

Plus Service
Plus Revenus

EZYcount pour vos 
fournisseurs. Recevez 
des factures traitées 
automatiquement dans 
votre ERP.

EZYcount pour 
vos membres 
ou sociétés 
membres

Plus Efficacité
Plus Transparence Moins de Frais



Offrez plus à vos
clients et 
partenaires

Vivien Fuhrer
078 741 53 16
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Gregory R. Shore
CEO Crystal Shore Dashboards



CRYSTAL SHORE
D  A  S  H  B  O  A  R  D  S

L’analyse du risque et du rendement



Marchés Mondiaux

Le risque du marché :  faible p ou élevé q ?

55

marché à FAIBLE RISQUE   u   nous achetons    u   100% exposition

100

marché à HAUT RISQUE    u   nous vendons    u    zéro exposition

0



Le risque de perte de capital

DIRECTIONALITÉVOLATILITÉ

VS.

1 facteur
1 simple équation

qualité de l’analyse du risque :

15 facteurs
des centaines d'algorithmes

qualité de l’analyse du risque :

CRYSTAL SHORE
D  A  S  H  B  O  A  R  D  S

MAIGRE Riche



p
q q

q q
p

p

2015

100 1000 0 0 0

2016 2017 2018 2019

100

p Rendement total Chine à Faible Risque : +19.1%

qRendement total Chine à Haut Risque: -24.3%

Rendement total Chine : -9.8%



www.crystal-shore.net
the study of risk and return

Technologie financière

• Quad-core architecture

• 220 moteurs multifactoriels (4 x 55)

• 1 125 années de données du marché pour la R&D (15 x 75)

• 4 433 actions systématiquement analysées chaque semaine

• 8 années de développement

• 330 000 lignes de code sous-jacent

• 4 ½ ans de track record



CRYSTAL SHORE DASHBOARDS RUE DE LA DIXENCE 10                                 1950 SION SWITZERLAND

the study of risk and return
www.crystal-shore.net

CRYSTAL SHORE
D  A  S  H  B  O  A  R  D  S



Walid el Abed
Founder & CEO 

Global Data Excellence



Soutenu par le 
programme pilote 
d'Instrument PME d'EIC

89Global Data Excellence© 2019

BUSINESS 
EXCELLENCE

GOUVERNANCE DES 
DONNÉES

QUALITÉ DES DONNÉES TRANSFORMATION 
D’ENTREPRISE

Business Excellence 
soutenu par l'intelligence 

artificielle

Intendance et découverte 
de la gouvernance de 
données automatisée

Qualité des données axée 
sur la valeur

Transformation d'entreprise 
axée sur les données

Global Data Excellence a reçu une subvention de 2 millions d'euros
du programme de recherche et d'innovation Horizon 2020 Phase II du
financement de l'UE, avec un excellent score de 13,88 sur 15.



Soutenu par le 
programme pilote 
d'Instrument PME d'EIC

90Global Data Excellence© 2019

DEMS COMME SEULE ALTERNATIVE

Données Information Connaissance Acuité Sagesse

Déployer l'intelligence contextuelle 
de l'entreprise pour maximiser la 

valeur

ERP

EQ

MDM BI AI



Soutenu par le 
programme pilote 
d'Instrument PME d'EIC

91Global Data Excellence© 2019

HUM
AIN

M
AC

HIN
E

Communauté

Définir votre excellence 
en langage naturel

Base de donnéesData Excellence Index & Key Value 
Indicator

L’Intelligence Artificielle de DEMS vous 
fournit l’intelligence contextuelle

DEMS polarise 
votre contexte

DEMS vous guide 
pour piloter votre 
excellence par la 

valeur

DI
AL

O
G

U
E 

PE
RM

AN
EN

T

HUM
AIN

M
ACHINE

DIALO
G

U
E PERM

AN
EN

T

Mapping Sémantique

Peuple



Soutenu par le 
programme pilote 
d'Instrument PME d'EIC

92Global Data Excellence© 2019

«Une solution comme Global Data Excellence
n'a même pas besoin de solutions MDM telles
que définies par le marché aujourd'hui !»
«Ce n'est pas tant le chaînon manquant[dans le
pays du MDM], mais plutôt un avenir alternatif.»

Andrew White, Research VP  

Forrester Wave TM: data Governance 
Stewardship and Discovery Providers, Q2’17

«Cette solution perturbe le segment de 
l'analyse d'entreprise avec un potentiel 
d'augmentation de l'efficacité 
également dans le secteur public, en 
connectant les données entre les silos 
et les organisation»

Horizon 2020 –Research and Innovation Framework 
Programme –Evaluation Report Q2 2019

CONCURRENCE



Soutenu par le 
programme pilote 
d'Instrument PME d'EIC

93Global Data Excellence© 2019

DEMS la plateforme cognitive pour gouverner par la valeur en 
langage naturel



Fabien Vernaz
Founder Finquartz



TURN
FINANCIAL NEWS
INTO 
PORTFOLIO INTELLIGENCE



7’150 30%



Our algorithm leverages AI to identify
trusted news sources, cut the noise & only
keep the essential news for your portfolios
“

”

FROM 
THOUSANDS NEWS

TO A HANDFUL



WE CREATE
CONTEXT

TO FILTER

FINANCIAL 
METRICS

END-USER
PREFERENCES

MEDIA
SIGNALS

THOUSAND TRUSTED SOURCES

INTELLIGENT FILTERS



FLEXIBLE & TAILORED DISTRIBUTION OF
PERSONALISED CONTENT

FQ WEBAPP
A user-friendly interface to 
monitor your portfolios and 

build reports

FQ NEWSLETTER
An automated daily email 

with the key news you 
shouldn’t miss

FQ API
A pipe to access raw news 

data to feed online platforms



François Briod
CEO & Co-Founder Monito



François Briod, CEO



INTERNATIONAL MONEY TRANSFERS

300M $1T $28B
PEOPLE MARKET LOST





$8,000,000

In the last 12 Months, 
Monito’s users have transferred

$200,000,000
and saved



Money Transfers Currency cards Travel Money
NEW SOON



Simon Pelletier
CEO & Co-Founder Lendora



Simon Pelletier

Co-fondateur & CEO

Matinée Fintech

ULCC - 26.11.19
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Une situation “perdant-perdant”...

BANQUEEmprunteur

Investisseurs

9%
0%
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… une solution gagnant-gagnant

Em
pr
un
te
ur

In
ve
st
is
se
ur
s

5%

6.5%

Rendements

Taux
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Notre produit

▰ Plateforme automatisée

▰ Intermédiaire financier

▰ Courtier en crédit participatif

▰ Ewallet intégré

▰ Analyse de risque innovante



Lendora en chiffres

111

CHF 140mio
Volume des crédits formulés

1’200
Investisseurs inscrits

CHF 2.5mio
Volume financé sur Lendora



Crédit aux entreprises

▰ Lancement en 2020

▰ Solution entièrement digitale

▰ Répondre aux PME “oubliées”

▰ Soutenir l’économie locale

79%
Des PME renoncent à faire les 

démarches pour obtenir un 
financement en raison d’un 

processus qu’elles imaginent 
fastidieux

SECO - 2016
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“
“

Simon Pelletier

Co-fondateur & CEO

sim@lendora.ch

Matinée Fintech

ULCC - 26.11.19



Pitches de startups

Vote pour le meilleur pitch
Slido.com:  code D805

Le gagnant bénéficiera d’une publication 
et d’une année d’affiliation 
à la Chambre de Commerce et d’Industrie de Genève



Et le gagnant est….



Débat

• Virgile Perret, Project Manager, Observatoire de la 
Finance, Genève
• Fabio Sofia, Manager WeCan Group, Genève
• Yves Lauriot, co-Founder Safetyn, Ain
• Flore Lacrouts-Cazenave, Fondatrice Toutiterre, Haute-Savoie
• Yonathan Parienti, Founder & CEO Horyou, Genève

Modération par Joan Plancade, journaliste Bilan

http://www.obsfin.ch/
https://www.wecangroup.ch/
http://www.safetyn.com/
http://www.toutiterre.com/
http://www.horyou.com/
http://www.bilan.ch/


Remerciements



Au plaisir de retrouver certains d’entre vous au 
Chambers’ Day

Bon Appétit et excellent réseautage!


